
CLAUDE  CODE  CENTER  OF  EXCELLENCE

Force Multiplying
Our People

🤝 🚀 🧠 🎯

Welcome to the Agentic Age. No question is bad. No topic is off limits.

We are here for you — to help every engineer ship faster, think bigger,

and build with confidence.

OPEN  DOOR

Every question welcome,
every skill level valued

ACCELERATE

10x your impact with
agentic workflows

LEARN  TOGETHER

Share patterns, avoid
pitfalls, level up as a team

SHIP  IT

Real results, real code, real
production impact
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What's New with Claude Code

✨

Slash Commands

🔧

MCP & Tooling

📋

Bedrock Fixes

/resume now summarizes large sessions before

reload (67% faster)

/model selections persist across restarts

/less-permission-prompts scans transcripts &

proposes allowlists

Concurrent MCP connect now default — faster

startup

Agent frontmatter mcpServers loaded for --agent
sessions

Fixed MCP hang on dropped connections & serial

reconnects

ENABLE_PROMPT_CACHING_1H env var for 1-hour

cache TTL

Fixed Opus 4.7 ARN profile 400 errors & context %

inflation

Session recap now enabled for Bedrock (opt-out

via /config)
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S E C U R I T Y  C O R N E R

Security Corner

🚫

Bypass Blocked

Tip: You can ask Claude Code to adjust your permissions — "Allow read and write permissions to

my development files in ~/dev on this computer in settings.json"

System-wide blocks are rolling out that prevent the use of --dangerously-skip-permissions and the

permissions-bypass setting
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A N N O U N C E M E N T

New Claude Code Teams Hub

🏠

Claude Code CoE

🛒

Marketplace

🔌

MCP

🛠

Platform Support

🎓

Training Tips

☕

Watercooler

🏆

Champions Channel

POC chat is shutting down. Please migrate to the new Teams channels above. All future announcements, support, and community discussion will happen here.

As Claude Code moves to GA, we're consolidating support into a dedicated Claude Code team on Microsoft Teams. The POC

chat will be shutting down — please join the new channels below. Search "Claude Code" in Teams to find the team.

One stop shop for all things Ally

Claude Code. Links to resources,

process guides, and support

channels.

Main channel

For MCP integrations, skills, and

agents. Plugin questions,

installation help, and contribution

guidance.

Recommended

Information and discussion specific

to MCP servers — building, hosting,

and connecting them.

Installation support, troubleshooting

questions, and incident tickets.

Your first stop for issues.

Techniques, prompts, and patterns to get the most

out of Claude Code. Learn from each other.

Recommended

General chat — migrating the Claude Code Lobby

from Slack to our official community. All topics

welcome.

Recommended

Private sub-channel reserved for Claude Code

Champions program members.

Private • By invitation
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T O DAY ' S  T O P I C

Welcome to the Marketplace

🔌

MCP Servers

⚡

Skills

🤖

Agents

📦

Commands

The Claude Code Marketplace is a curated registry of plugins that extend Claude Code with new

capabilities. Install once, use everywhere. Built by Ally engineers, for Ally engineers.

Connect Claude to live data

sources and APIs

Reusable expertise invoked

with /commands

Specialist sub-agents for

complex workflows

One-shot actions packaged for

quick use

Skills vs Agents: Both are picked up and used automatically by Claude. The difference is that a skill can

also be directly invoked with a / command (e.g. /review-mr, /tf:generate), while an agent is spawned

behind the scenes when Claude decides it needs specialized help.
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G E T T I N G  S TA R T E D

Install the Marketplace
Add the Marketplace

claude plugin marketplace add https://gitlab.com/allyfinancial/shared-services/ai-marketplace/ally-claude-plugins-official.git

Install Plugins

claude plugin install terraform

claude plugin install cloudquery

Need help? Search for Claude Code on Microsoft Teams and join the Marketplace channel for installation support and plugin questions. Open Marketplace

Channel
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https://teams.microsoft.com/l/channel/19%3A8ab2ef095ec343bc8c1bd95a497a855f%40thread.tacv2/Marketplace?groupId=9501cbba-3e4d-40d3-8b0c-64dfd878cf8d&tenantId=6ba27181-f9d0-4bea-bd68-dab7530b15aa
https://teams.microsoft.com/l/channel/19%3A8ab2ef095ec343bc8c1bd95a497a855f%40thread.tacv2/Marketplace?groupId=9501cbba-3e4d-40d3-8b0c-64dfd878cf8d&tenantId=6ba27181-f9d0-4bea-bd68-dab7530b15aa


MA R K E T P L AC E  CATA L O G

Available Plugins (1/2)

MCP  + SKILLS  + AGENTS

Terraform

MCP  + SKILLS  + AGENTS

CloudQuery

WORKFLOW  •  29 SKILLS  •  24 AGENTS

FORGE

Autonomous Terraform code generation and

validation against Ally's module registry. Generates

complete .tf configs from natural language,

enforces modules-only patterns, and validates with

live registry lookups via the PCE MCP server.

/tf:generate • /tf:validate • /tf:analyze-repo

ETA-PCE — Chris Irving • v0.2.2

Natural language interface to Ally's AWS

infrastructure database. Ask questions in plain

English — it converts them to SQL, auto-corrects

failures, and supports app discovery, cost analysis,

security audits, and CSV/JSON export.

/cq:search • /cq:app • /cq:cost

ETA-PCE — Chris Irving • v0.2.1

Full AI-assisted SDLC: explore, plan, implement,

review, learn, ship. Includes 16 code review agents,

a "Fresh Eyes Review" for unbiased diff analysis,

and deep GitLab/Jira integration. Forked from the

open-source AI Coding Agent Protocol.

/forge:plan • /forge:review • /forge:ship

Brady Mahar • v5.4.1-experimental

1  /  1 1↑ ↓ to navigate



MA R K E T P L AC E  CATA L O G

Available Plugins (2/2)

COMMANDS  + SCRIPTS

Session Manager

SKILLS  + MCP  SERVERS

AllyAI DEVELOP

AGENTS  + SKILLS  + ASSETS

Ally Slides DEVELOP

Manages Claude Code session notes as Markdown

files with YAML frontmatter. Save, load, list,

rename, and delete sessions with fuzzy search.

Auto-categorizes as dev or chat. Requires Python

3.10+.

/sm:save • /sm:load • /sm:list

ETA-PCE — Chris Irving • v1.1.1

Ally AI Platform toolkit for LangGraph agent

development. Scaffolds, validates, visualizes, and

generates deployment artifacts. Environment-

aware with Agent Sandbox RDE detection.

Connects to LangChain and Fiddler docs via MCP.

/allyai:scaffold • /allyai:validate

GenAI Platform & Enablement — Adric Saxon • v0.2.1

Generates and edits Ally-branded PowerPoint

decks using pptxgenjs. Ships with brand

guidelines, 3 ETA 2026 templates, and 70+

logos/icons. Dark/light/gradient themes with the

official color palette. 33 automated tests.

/ally-slides:create • /ally-slides:edit

ETA-PCE — Chris Irving • v0.5.6
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C O N T R I B U T I N G

Submission Standards
Plugin Structure

plugins/<your-plugin>/ .claude-plugin/plugin.json # manifest
commands/*.md # slash cmds agents/*.md # agents skills/<name>/SKILL.md
# skills README.md # docs .mcp.json # MCP config

Git Workflow

Commit Standards

feat(terraform): add module search fix(cloudquery): handle null costs
docs(forge): update review readme # Footer required: Co-Authored-By:
Claude

CI Validation (Automated)

Versioning

Required Layout

Branch from develop, never commit to main

Branch: feature/<plugin>-<feature>

MRs target develop (not main)

Releases: develop → main via team MR

Two approvals: ETA-PCE + BCF-C3 CODEOWNERS

Conventional Commits

plugin.json exists with required fields

Valid semver version in manifest

README.md present in plugin dir

No Task() in commands

No hardcoded MCP URLs in source

Semgrep SAST scan passes

Every code change requires a version bump in plugin.json (single source of truth).

Semver: patch for fixes, minor for features. Do NOT edit marketplace.json directly.
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L I V E  D E M O

Let's See It In Action

🎬

Install & Run

🔍

Explore Plugins

Want your own plugin in the marketplace? Start with the submission standards on the previous slide, or join the Marketplace

channel on Teams (search "Claude Code"). We'll help you get your first MR up.

Watch the marketplace install flow end-to-end — from claude
plugin marketplace add to running a Terraform generation

with /tf:generate.

Browse available plugins, install one live, and see how skills,

agents, and commands show up in your Claude Code session

automatically.
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WH AT ' S  N E X T

Build, Share, Multiply

🛒

Install Today

📤

Submit a Plugin

💬

Get Support

The marketplace is yours. Every plugin you build multiplies the capabilities of every engineer who

installs it. Build together, ship faster.

Add the marketplace and try a plugin.

Terraform and CloudQuery are great starting

points if you work with AWS.

Have a workflow you've automated?

Package it as a plugin and share it with

every Ally engineer.

Search Claude Code on Teams and join the

Marketplace channel. Always open.
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